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**x*x**Click on links for video******

e RBS Branches to Santander: led due diligence project to identify & manage shared assets

e UK Retail Bank - Consumer Credit Act Project: delivered the IT project across 2 business
divisions to ensure regulatory compliance (budget: £2m, core team 15 + 3" parties).

e HBOS Plc —IT Integration programme: led due diligence project for acquisition of Lex
Vehicle Leasing. Managed 10 workstreams and delivered integration strategy.

e UK Retail Bank — Branch Automation IT transformation programme: led process
workstream team that introduced new automated IT workflow system (100 branches)

e Lloyds Banking Group — Post-merger Integration Programme: Senior Risk & Issue
Manager in major integration programme. Set up new Risk & Issue Management
Framework, divisional governance processes and relevant risk profile/controls.

e UK Financial Services Provider — Retail Banking: undertook the assurance of 3 major
programmes. Review enabled the bank to re-evaluate the strategic viability of portfolio.

e UK Retail Bank - New Mortgage Quotation System: managed delivery of IT project to
meet regulatory compliance. Delivered application to produce KFIs & regulated Offers.

e UK Major Insurance Provider — Solvency 2 Programme: managed the Programme Office
for the Solvency 2 programme across Deloitte and senior client teams.

e Euro Investment Bank — Implementation of new Business & Operating Models: led PMO
team across 8 major workstreams during design and delivery phases of a strategic
programme to dismantle Eurobank business model and setup self-managed UK model.

e Global Investment Bank - FSA Liquidity Reporting: Delivered project that produced
operating procedures for liquidity reporting across 5 stakeholder groups (£1.8m).

“Roxanne is an extremely capable individual. Her Project
Management skills are outstanding - from collaborative approach
perspective, which ensures stakeholder buy-in and co-operation
from all parties, as well as Project Cost Control...”

Anil Agarwal Principal Consultant, Lloyds Banking Group

5 Acacia Avenue, Stockport, Cheshire



http://youtu.be/lGvblfIMnU8
http://youtu.be/oqhJKkyOuO4
http://youtu.be/YyD6C_ew2Uo

